
5 Signs
Manufacturing Software
Won’t Be Able to Compete in the Next Decade

More than 2 orders per week  

When manufacturing products that can be customized on a 
per-order basis, many companies rely on spreadsheets with 
elaborate pricing logic to help the sales team build quotes. 

Spreadsheets like this may not make it clear what options 
are mandatory or restricted on any given order and keeping 
the whole team on the correct version is a challenge. 

What Should Manufacturing Software Provide?

Difficult Order Entry

Warning Sign01

Once the quote is built, it needs to be manually entered into the ERP system, 
often without the full detail from the spreadsheet – limiting the ERP’s ability to 

provide helpful reporting on margin and product usage.

It’s difficult to know exactly what customer demand will 
look like in the next decade, especially for manufacturers 
of highly-customizable products.  Even if a software 
system meets your needs today, it may be difficult to 
update as your products and needs change. 

System Can’t Keep Up

Warning Sign05

Implement systems built on flexible platforms with the ability to integrate will be 
well-positioned to meet their customer’s needs now and in the future.

It’s difficult to communicate customizations to the production 
team with highly customizable product offerings.  

Without a full BOM, production managers aren’t sure how to 
schedule, and they can spend most of their time triple-checking that 
stations are adding the right options per unique order.

Hard to Get Information from Sales to Production

Warning Sign03

More than 50 unique BOM's for a single product 

Many ERPs require a unique BOM for every unique build.  

For manufacturers that allow customization on each order, this could 
mean thousands of unique BOMs even for just a few product 

offerings, making BOM maintenance virtually impossible.  

With many versions of a BOM, companies have a limited ability to 
update costing across all versions. 

Bills of Material are Out of Control

Warning Sign 02

The P&L of an order can’t be calculated accurately until well after the unit is already built. 
If you don't know if you made or lost money on an order until well after it was shipped, let 
alone quoted, you are in warning territory. 

If Bills of Material are inaccurate, knowing inventory on-hand levels 
becomes time-consuming or impossible.

  
Purchasing Managers may use a spreadsheet to track inventory 

based on sight and cycle count, but manual methods do not update 
automatically based on production floor changes or provide 

notifications of inventory expected to be short in the near future.

Inventory Management is a Tedious Manual Process 

Warning Sign 04

See how ConfigurAll can help you grow in the next decade.

LEARN MORE ABOUT NETSUITE 

Flexibility
Manufacturers offering products that can be configured with a variety of options 
differentiate themselves by providing the flexibility their customers need.  
This flexibility is a strategic advantage, but it presents some operational and 
technical challenges when it comes to maintaining a software system.  

Reduced Production Issues 
These manufacturers need a system that can reduce production issues and 
mistakes through seamless conversion of custom sales configurations to 
custom production work orders.  

Accurate Work Orders
Accurate work orders for each unique build should prevent inventory shortages 
and make purchasing decisions simpler and more timely with real-time data 
showing inventory committed and on hand. To sustain this level of 
customization, manufacturers need increased visibility to margins and 
profitability with real-time costing per configured work order.


